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Om Ganeshayanamaha
                                                    Om Sai Ram Jai Sai Ram
                                                              Shiridi Sai Samsthan Bhajana Group SJ.
Sing from the depth of your hearts.  Let the heart melt in prayer. The joy of singing the Lord’s name is unique. This bhajan is for us to pour out all our heart’s accumulated dirt. Leave aside all ego, shyness and open your hearts to God.
Welcome to Shiridi Sai Samsthan Bhajana Group SJ!
Shiridi Sai Samsthan Bhajana Group SJ gathers those with a sincere desire to express their devotion, to Sai or their chosen aspect of God, through music. The objective of bhajan singing is to make us conscious, or aware, of the Omnipresence of the Lord.

Every week, generally early Sunday evenings, we meet at devotee’s homes and rehearse bhajans (devotional songs).  Each practice is 2 hours long, accommodating the number of singers per week as best we can. Anyone who would like to lead a bhajan is more than welcome.
Newcomers and veterans alike are given the opportunity to work on a bhajan if they so desire.  
Although we are normally limited to 10 minutes per singer, there are always people willing to meet outside of practice to help fine-tune your song (pronunciation, pitch, timing, etc).

After each practice, we enjoy a vegetarian potluck meal (all participants are encouraged to bring a vegetarian contribution) and have time to enjoy one another’s company and the fellowship of a warm, caring environment.

Every Thursday night, during Sai Aarthi gatherings, we have the privilege to sing bhajans between the Aarthis (Dhoop &Shej).  Bhajans are the main part of Shirdi Sai Samsthan structure.  This privilege to lead the group through beautiful, devotional songs is a joyful gift and an advantage of participating in our Sunday practices.

Whether you lead a bhajan, learn to sing backup, take to playing an instrument or simply come to soak in the vibes, it’s a blessed day and a beautiful way to spend your Sunday. Doing Bhajans are intended for those families who want their children to learn the habits of good singing.  
To find out more about practices or how to get on the email list. 
Please email us at admin@Sjshirdisai.org
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Bhajan Agenda
These are some points that have come up over the years.

Goals
· Sing confidently.  This happens when people know the pronunciation of the words and the phrasing.

· Confidence also comes when everyone knows the beat and structure of the song.

· Get used to singing as a group, so all voices blend together and everyone is in sync.

· Find a number of people who are interested to learn tambourine and bells and are willing to practice, so we have tambourine & bell players in Bhajan.

· If you want to practice a song, try to learn the pronunciation and phrasing before coming to practice – please bring the tape or CD also – this way, you know the correct pronunciation and we don’t have to start from scratch.

Who sets the tempo?
· The singer

· The harmonium follows the singer

· The tabla follows the harmonium player

· The bells and tambourine and everyone else follows the tabla player

Startup sequence
· This is the sequence: The singer starts the bhajan, harmonium comes in, then tabla, and last, the bells and tambourine.

· Same thing happens during the next speeds.  Bells and tambourine do not start before singer and tabla.  Otherwise there can be a “race” between the instruments.

Be conscious of the beat
· When leading a bhajan, be “conscious” of the beat.  Do not just think what you are going to sing next.  Be aware of the bass drum beat – stay with it.

· Lead singers: try to set three distinct speeds.  Many people start the bhajan too slow, especially if they don’t know it well.  It drags and sounds shaky.  The next speed is then way too fast and the final speed is so fast, that the whole bhajan breaks down.

Start with a reasonable tempo
· Start with a reasonable basic tempo, move to a medium tempo, and then a reasonably fast third tempo.

Speeding up can be an issue
· Singers, background singers and drummers get excited and will often speed up the bhajan in a continuous ramp.  This makes the bhajan break down and come to a crashing halt.

· Once a fast beat is set, sing the chorus at least couple of times with a steady beat, then move up to a faster constant beat and again sing the chorus a couple of times.  Typically, the verses are not sung in the very fast beats, only the chorus.

· This is the part (the fast section) of the song that can lift people higher, but it frequently accelerates too fast in a very short time and then breaks down completely and comes to a grinding halt, because the drummers and singers can’t keep up.

· Be careful not to choose a beat that is too fast.  You can always speed up again.

Mark the beat
· When you are singing during bhajan, be aware of the “beat”.  You should mark time with body language.  Be totally aware of the bass drum beat.

Bhajana instruments
Tambourine and bells are the backbone
· When you play, you should not just “play along” with the beat.  Instead, “you are the beat”.  You have to be confident.  This can only be gained through practice.
· The key is: Keep it simple
· If you are unsure of the beat or cannot keep up, simply stop.  These are loud instruments that can be heard over everything.  If you play off beat, it will disrupt the whole bhajan and cause a major disturbance for everyone.

· Stopping-and-starting continuously disrupts the bhajan.  Tambourine players will frequently stop-and-start without warning when they get tired or have to change positions – this disrupts the bhajan.  It is a loud instrument.  Try not to do frequent stop-and-starts when you change positions.  Simple breaks are better than fancy breaks.  Simply try to keep a steady beat.

· Be aware of the drums and each other. Try not to get spaced out and speed up.

· Always follow the drums.  Please do not come in before drums start.  Same thing when the bhajan steps up the speed.  Please wait for the singer and drums to start before you come in.

· Bells and tambourine are the backbone of the whole bhajan.
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        Tambourine                                                                           Bells                                
 Shiridi Sai Samsthan Bhajana Group SJ Guidelines for making a Bhajan program Successful.
Bhajan Session Startup.
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· We must regard every bhajan session as an appointment with God, (with Sai).  We are never late when we have an appointment with our doctor, dentist or bank manager - so let us observe punctuality very strictly when attending bhajans.  Latecomers distract and disturb devotees who are already deeply absorbed in communing with God. 

· Bhajans should start at the appointed time, on the days fixed and should end within the scheduled time.  If a bhajan has been fixed to start at 7 p.m., do not start at 6.58 p.m. or 7.05 p.m.  This is one discipline we must all follow. 

· Arriving ten or fifteen minutes before the scheduled time of commencement of the bhajan session, and sitting silently or meditating, will help to quieten our minds and bodies and make us more receptive to the vibrations generated by the bhajans. Do not look at others or smile or say "Hi-Hey-Hello-Namaste" or “Bye” during bhajans, thereby disturbing their concentration. 

· Seating arrangements should allow men to sit on one side and women on the other side, in proper lines, one behind the other. Bhajan leaders and musicians must be seated in the front rows. On the occasions that we do arrive late, we must enter the bhajan hall silently, and sit at the back of the hall without disturbing anybody. 

· The Bhajan Program should not last more than one hour for a standard bhajan or 1.5 hours for a special bhajan.  Longer bhajans only make the devotees restless and uncomfortable from prolonged sitting and their concentration is likely to be affected. 

 

Devotee's Duty

· Any devotional song, in any language, can be sung as long as all can follow. Never be ashamed to sing the name of God or to do bhajan. Be proud that you get the chance; be glad that your tongue is put to the best use.  

· Do not sway your body, like a pendulum, or clap out of tune with others.  Restrict your movements to a minimum whilst sitting. Exercise self-control. Bhajan is a group saadhana. However, a great deal of responsibility obviously lies with the lead singers.  We are endeavoring to create a spiritual atmosphere where we can really feel God's presence. So the lead singers should be able to sing with devotion and without ego.  If we are aware of these in our daily lives, our devotion will grow, because the constant awareness of God's presence will be reflected in our singing. 

· If we can decrease our dependency on the printed words, directing our eyes to the shrine or closing them for the inner contact, we will find it easier to immerse ourselves more fully in the divine flow of the bhajan. 

· If your voice is grating or out of tune, do not disturb the melody but repeat the "Namavali"  (the name of the Lord in the song) in your mind, that is the best service you can do. 

· The tongue is a post, Bhajan is the rope. With that rope, you can bring God Almighty near to you and tie him up. God is so kind, that he will yield to your prayers and get bound. You have only to call on him to be by your side, with you, leading you and guiding you. 

· During group devotional singing, divine vibrations emerge and sanctifying the whole atmosphere. The same result cannot be expected when one sings alone. Group singing promotes unity, which leads to purity and divinity. When you sing alone in your shrine, the vibrations return to you as a reaction. But in group singing, what you have is not just a reaction, but a wave of vibrations. They enter into the atmosphere and purify the polluted air. The atmosphere today is polluted by bad thoughts and feelings. When you sing the glory of God, the bad germs in the air are destroyed and the air is purified by a treatment of "antibiotics" as it were! 

 

Bhajan Convenor's Duty

· The Bhajan Convenor's duty is to ensure the bhajan sessions run smoothly, by ascertaining, at least 30 minutes before the commencement of the session, the names of the bhajan singers and the Bhajans that they will lead for that session - arranging them in the correct order, ensuring that the Bhajan begins and ends on time. 

· "Do not cause discontent, discord or disharmony, insisting on singing because you are an office-bearer. Unless you sing bhajans for your own joy, you cannot bring joy to others. It is only when the feeling arises in the heart that the song will appeal to the hearts of others. I am pleased only when love is the keynote, when the feeling of unity prevails, when the melody comes from cleansed, God-loving hearts." 

· Musical instruments such as the cymbals (Brass Bells), tambourine etc. are usually played at bhajans, and help to keep the rhythm and beat.  They should be used as an aid to the singers, and should never be allowed to drown the voices. 
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Lead Singer's Duty

· Let those with a good voice and musical talent lead. The song must be pleasant, it should not jar the ear. 

· The lead singers should sit in the front rows and they should occupy their seats 10 or 15 minutes before the commencement of the bhajan. 

· Sing bhajans for group participation so that, in a group, all recite the Lord's name and the hall is filled with the vibration. Bhajan is the seva that brings people together. Select more familiar bhajans, so that all can join. Practice new bhajans with all bhajan singers before singing them at a bhajan session. 

· The lead singers should always know their bhajans thoroughly before attempting to lead them.  It is a disservice to other devotees to neglect this aspect, as concentration is interrupted and the vibrations lessened when there are mistakes in melody or rhythm.  Attendance at bhajan learning classes will benefit not only lead singers but others also. 

· The lead singers must make an effort to understand the meaning of the words.  Only a small vocabulary is necessary and this will certainly assist our devotion whilst still maintaining the Sanskrit words, many of which, as Baba says, are potent mantras (sacred formulae). Correct sitting with a straight back, will allow the uninterrupted flow of energy through the spinal column. With no constriction of the lungs and larynx. The voice will also benefit. 

· Do not monopolize the time in bhajans, by singing one song for six minutes, repeating the same line often. A bhajan is sung only at two speeds - slow and fast. The bhajan leader sings one line and is followed by the other devotees who repeat the line. Each line is repeated twice, when singing it first at the slow speed, and only once when singing it the second time at a fast speed.  (Exceptions: When singing shorter bhajans like 'Ganesha Sharanam' each line is sung four times, and in the case of very long bhajans some lines are repeated only once).  The singing of each bhajan is brought to a close by repeating the first one or two lines at a very slow speed by all devotees, making sure that a bhajan should not take more than 3 to 4 minutes. 

· It is the duty of the lead singers, who sit in the front, to help all who are seated behind to feel the presence of God. Let melody and harmony surge up from your hearts and let all take delight in the love that you express through that song. As such, the lead singers MUST NOT bring their personal preferences into group bhajans. They can do that at their own homes. 

·  Do not leave too much of a gap between bhajans. Continuity is important, as the mind will jump from one thought to the other (Monkey Mind) unless given a focus of concentration. 

· The 3 D's - Discipline, Devotion, and Dedication must be present at all times. 

· All bhajan singers must give full support and encouragement to the bhajan convener, remembering the "Three D's" 
Suggested Order of the Bhajans

· A Ganesha bhajan is sung first, as Ganesha is invoked before performing any auspicious function, for He is "Vigneshwara" the one who removes obstacles. 

· A Guru Bhajan is sung next, as it is God in the form of Guru who guides us to spiritual liberation - the one who removes ignorance and teaches us to destroy delusion. 

· The other bhajans, such as Rama, Krishna, Shiva, Amba, Sai, multi-faith etc are sung. It is a good practice to sing bhajans in praise of as many God forms as possible at a session. This helps us to expand our love. It is also recommended that a few English devotional songs should be included in every session. 

· A Devi (Maa) bhajan is sung before ending with Sai bhajan, in honour of God as the Divine mother, whose children we all are. 

· A Sai bhajan is sung last at Shiridi Sai Samsthan SJ, as it is customary to sing 
"Om Om Sai Ram, which is dedicated to Sai Baba.
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Silence on Leaving

· This should be followed by meditation or silent sitting lasting from 2 to 5 minutes - depending on how advanced the members of our group are in meditation. 

·  At the end of the Bhajan people should return home carrying the elevated, uplifted and sublime mood created by the atmosphere at the bhajan. Therefore, after the bhajan people should disperse quietly, maintaining silence. Then the joy and peace derived at the bhajan will linger and abide in the heart".   
Bhajan Practice & perform Services.
There are 2 weekly group bhajans conducted by the Shiridi Sai Samsthan SJselect, at the  place which occurs on the basis of routine Sundays (Practice) and Thursdays (Perform). 

 

Sunday Bhajan Service (Practice)
 

Sunday Service Commences at 3.30pm. All Devotees are requested to be seated at 3.20pm at the latest. 

	         Practice Activities
	                                          Timings

	
	Start
	Ending

	Ganesh bhajan
	3:30pm
	 3:45pm

	Sai Bhajan
	 3:50pm
	 4:05pm

	Krishna bhajan
	 4:15pm
	 4:30pm

	Shiva bhajan
	 4:40 pm
	 4:55 pm

	Amba Bhajan
	 5:00 pm
	 5:15 pm

	slokams
	 5:25 pm
	 6:00 pm

	
	
	

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 

	
	 
	 


Thursday’s Bhajan Service (perform)
Thursday Service Commences at 7.25pm. All Devotees are requested to be seated at 7.20 pm at the latest. 

	Perform Activities
	                                          Timings

	
	Start
	Ending

	Dhoop-Aarthi
	6:55pm
	7:20pm

	        Govinda Namamulu
	7:25pm
	 7:40pm

	Ganesh bhajan
	 7:40pm
	 7:45pm

	Sai Bhajan
	 7:50pm
	 8:00pm

	Krishna bhajan
	 8:05pm
	 8:10pm

	Shiva bhajan
	 8:10 pm
	 8:15 pm

	Amba Bhajan
	 8:15 pm
	 8:20 pm

	Shej-Aarthi
	8:40pm
	9:00pm
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